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Plan summary
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To improve student achievement in Reading 
	2019: For those enrolled in Reception in 2018, 13/33 will maintain and achieve a percentile of 50+ in PAT-R
	2020: For those enrolled in Reception in 2018, 16/33 will maintain and achieve a percentile of 50+ in PAT-R
	2021: For those enrolled in Reception in 2018, 25/33 will maintain and achieve a percentile of 50+ in PAT-R.  20/33 will reach SEA in PAT-R testing this year.
	Goal 2: To improve student achievement in writing.
	2019_2: For those enrolled in year 5 in 2019, 12/28 of students will  maintain and achieve a C grade or better in a common moderated writing task.
	2020_2: For those enrolled in year 5 in 2019, 15/28 of students will  maintain and achieve a C grade or better in a common moderated writing task.
	2021_2: For those enrolled in year 5 in 2019, 19/28 of students will  maintain and achieve a C grade or better in a common moderated writing task.
	2019_3: For those enrolled in Year 5 in 2019 17/25 students  to be on track or ahead according to their PAT-M scale scores.
	Goal 3: To increase the level of achievement in Numeracy
	2020_3: For those enrolled in Year 5 in 2019 21/25 students to be on track or ahead according to their PAT-M scale scores.
	2021_3: For those enrolled in Year 5 in 2019 24/25 students to be on track or ahead according to their PAT-M scale scores.
	Vision statement: We will strive together as a cohesive community to realise each child’s potential in all learning areas to develop successful global citizens of the future.  We adhere to the school values of Respect, Honesty, Responsibility and Excellence.
	Challenge 1: If we develop a rigorous systematic, synthetic approach to teaching and assessing students’ knowledge of The Big 6, we will increase student achievement in reading.
	Challenge 2: If we develop a whole school approach to explicitly teach the construction of complex sentences, use of rich vocabulary (tier 2 & 3), and the ability to develop text structure and cohesion with a focus on 'the Big 6' and use of Brightpath moderation resources/tool, then we will increase student achievement in writing and spelling, grammar and punctuation.
	Challenge 3: If we develop a common evidence based approach (using the guide book resource) to teaching number sense sequentially, automaticity, strengthening trust the count and place value, and focus on multiplicative thinking and partitioning, then we will increase student achievement in mathematics, particularly in the number strand.
	Roles and responsibilitiesRow2_2: The Leadership team to schedule PDP sessions with each staff member.
Each staff member to identify their goals in line with the PDP proforma.
Staff are responsible to initiate the agreed goals and strategies outlined in their PDP.
Through coaching and mentoring leadership will observe teacher practice and provide constructive feedback.
	ResourcesRow2_2: PDP pro forma
Staff
Leadership

	ActionsRow3_2: Guided Reading groups will be implemented across the site
	TimelineRow3_2: At least 3 times a week
	Roles and responsibilitiesRow3_2: Each class teacher will run Guided Reading lessons in their classes that promote the learning of The Big 6
Leadership will ensure that teachers are programming Guided Reading into their timetables and programming
	ResourcesRow3_2: Leveled readers
Reading activities
$1,000.00 to update readers

	ResourcesTotal financial resources allocated: 
	Success criteria: When we work together to implement a consistent approach across the site our data will show an improvement in the number of students in the 2018 Reception cohort becoming fluent decoders, according to Phonics testing.
	ActionsRow1_4: Commit to regular sessions with like year levels where the focus will be on Literacy strategies and team planning curriculum opportunities, assessing and moderating work.
	Timeline4Goal2: twice termly
	Roles and responsibilitiesRow1_4: Leadership team will ensure that time is programmed for teachers to meet to plan and assess with other teachers of like year levels.
Each teacher will participate in planning, assessing and moderating opportunities by being prepared and ready to share their ideas and strategies.
	ResourcesRow1_4: Planning and Programming
Moderation sessions
Student work samples
Bright Path
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Each teacher will participate in scheduled training provided by the sites Brightpath team and implement the strategies to assess and provide feedback to students which guides future learning opportunities.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 

	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: If we use a consistent moderation program we will be able to monitor and improve student achievement in writing.
	ActionsRow1_6: Teams set and review SMARTAR goals for improvement of identified area. 
	TimelineRow1_4: Termly
	Roles and responsibilitiesRow1_6: Senior Leader to initiate program and deliver T&D to staff on 2 occasions during each term - and monitor progress and growth.
Each teacher to develop targets and monitor results. 
Each teacher will develop learning opportunities supporting future growth. 
	ResourcesRow1_6: Working closely with Senior leader and teaching staff
	ActionsRow2_6: Develop consistency across the school/ Partnership to use PAT data to inform practice.
	TimelineRow2_4: Ongoing
	Roles and responsibilitiesRow2_6: Leadership team to monitor and train staff in using PAT data and resources to inform practice
Each teacher to use PAT Resources when  planning their programs.
	ResourcesRow2_6: Working closely with Senior leader and teaching staff
PAT-M resources
QuickSmart Program to assist students struggling with the operations. - $5,000.00 for training and the program.
	ActionsRow3_5: Provide regular feedback to students on their goals. 
	TimelineRow3_4: Ongoing
	Roles and responsibilitiesRow3_6: Each teacher to use their learning from the partnership VLat sessions to provide feedback to their students and to make the learning visible.
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: If we utilise the data we receive from PAT-M/NAPLAN testing then we will see an increase in the number of students reaching benchmarks in their PAT-M/NAPLAN tests.
	Approved by school leader: Bryan Rotherham
	undefined_44: 22/02/2019
	Approved by education director: Mel Fisher
	undefined_45: 22/02/2019
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Review and update current literacy agreement
	Timeline1Goal2: By the end of week 5, term 1
	Roles and responsibilitiesRow1_3: Leadership team and impact coach will lead Training and Development sessions to update and review the agreement.
	ResourcesRow1_3: Scheduled training and development times will be set in weeks 3, 6 and 9 of each term
	ActionsRow2_3: Staff are required to actively demonstrate the usage of the literacy agreements to plan for, initiate and assess student outcomes.
	Timeline2Goal2: Termly
	Roles and responsibilitiesRow2_3: Each teacher's term planning and programs due to line managers at the end of week 1 each term.
	ResourcesRow2_3: ACARA
Leadership
Impact coach
Teacher resources
Brightpath Leader
Buddy team member
	Timeline3Goal2: Termly
	Roles and responsibilitiesRow3_3: Brightpath team will attend all Brightpath training opportunites and invite impact coach to attend when and where necessary.
Brightpath Team and Impact Coach to lead training and development on 3 occasions in Terms 1, 2 ,3 and 4.
Each teacher will actively participate in and implement the strategies discussed to assess and feedback on their student's work.
	undefined_43: Brightpath training
Brightpath Team/ Impact coach
Scheduled Training and development 
$3,000.00 for training in Brightpath

	ActionsRow1: Review and update current literacy agreement
	TimelineRow1: By the end of week 5, term 1
	Roles and responsibilitiesRow1: Leadership team and impact coach will lead Training and Development sessions to update and review the agreement.
	ResourcesRow1: Scheduled training and development times will be set in weeks 3, 6 and 9 of each term
	ActionsRow2: To retest the focus cohort using the 2018 Year 1 Phonics Screening Test. Regular testing of all students using PM and PROBE testing kits.
	TimelineRow2: Annually in September and as per Data agreement
	Roles and responsibilitiesRow2: Senior Leader will administer the Year 1 Phonics test with the targeted cohort .
Each class teacher to update Scorelink as per data agreement.
	ResourcesRow2: Year 1 phonics screening Check.
Senior Leader
PROBE kits
PM Kits
Scorelink - $1,200.00 per annum
	ActionsRow3: All Junior Primary (R-2) staff will participate in face to face training and development in the program Read, Write, Inc. All other staff will participate in school run training on these programs.
	TimelineRow3: 1 session per staff member. 
	Roles and responsibilitiesRow3: Leadership to present T&D on the site's program of choice. (Read, write, Inc)
Each teacher will be present and participate in these sessions in a professional manner.
	ResourcesRow3: Read, Write, Inc
Multi Lit/Initial Lit
Senior Leader
Impact Coach
$4,000.00 commitment for the program and training.
PROBE kits
	ActionsRow1_5: Review Numeracy Agreement
	TimelineRow1_3: By the end of week 5, term 1
	ActionsRow2_5: Staff gather to identify and discuss annual trends/data and to collaborate together to find solutions to issues that arise
Identify cohort of students based on the 3 year cycle.
	TimelineRow2_3: 3 weekly cycle
	TimelineRow3_3: Ongoing
	Roles and responsibilitiesRow3_5: Senior Leader to oversee and lead discussions on improvement. 
Senior leader is accountable for the schedule and progression of the targets. 
	undefined_6: Long Street Primary School
	ActionsRow3_4: Staff cross reference school based assessments and teacher judgements with PAT to monitor ongoing improvement towards targets.
	ActionRow3_4: 
	ResourcesRow1_2: SSO Timetables
SSO Staff
Teaching Staff
	Roles and responsibilitiesRow1_2: Each class teacher to explicitly teach The Big 6. NIT/AET teachers to support these skills in their lessons.
Each SSO to support students during independant learning tasks.
Leadership to schedule time for teaching staff to discuss progress and growth and to identify strategies for the SSO to support student learning.
	TimelineRow1_2: daily classroom support lessons.
	ActionsRow1_2: Align School Support officers to individual classrooms to support the implementation of The Big 6.
	ActionsRow2_2: Each teacher's PDP will include strategies and actions that align with the site's literacy agreement
	TimelineRow2_2: 6 monthly
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: Scheduled training and development times will be set in weeks 3, 6 and 9 of each term

	Roles and responsibilitiesRow1_5: Leadership team and impact coach will lead Training and Development sessions to update and review the agreement.
	Roles and responsibilitiesRow2_5: Senior Leader to host regular PAT meetings where these discussions and opportunities are to be developed.
Each teacher to participate in these meetings by being prepared and willing to share their thoughts and strategies.


